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Abstract

Background and Aim: Experience is obtained as one of the most valuable human assets in different situations
and conditions and helps organizations to achieve their strategic goals. The present study was conducted at the
Bagiyatallah University of Medical Sciences with aim of designing and compiling a comprehensive empirical
program in confronting the COVID-19 crisis.

Methods: This applied research was conducted in qualitative and quantitative methods. The statistical
population included 24 university experts, managers and executive experts at Bagiyatallah University of Medical
Sciences in April and May 2020. All of these individuals were involved in coping with Covid-19. By holding
various meetings with the researchers, and obtaining the opinions of experts with the Delphi technique; the events
of the crisis and their main axes in dealing with Covid-19 were counted.

Results: Findings show 5 areas and 25 main axes of the event (crisis with domestic, regional, international
sensitivity and major damage); 18 events in the field of command and leadership, 15 events in research, 9 events
in training, 22 events in healthcare, 6 events in support in dealing with Covid-19. Healthcare is the most common
(22) and spirituality is the lowest (2) frequency.

Conclusion: Due to the Covid-19 crisis, healthcare is the most important axis (22 events) and it is necessary
to record experience and document for using in similar crises. This empiricism can be used as a basis for managers'
planning to implement experience documentation in the organization.
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